
SWACHH MADANPUR KHADER
“A dream can come true with collective action”

Sanitation and waste disposal program

How we converted a garbage dump to a playing field



Before intervention – October 2015



Khushali project team organized group meetings of youth and 
women to start a discussion on how to improve garbage disposal 
practices and clean up the open space. The objective of the 
meeting was to discuss the issues, get general consensus, 
generate solutions, and get commitment for collective action. 

Meeting with women and youth of community



• The women in the community told us that they 
dumped garbage in the open space/ ”park” in front of 
their homes because there was no garbage collection 
service. 

• If the park is to remain clean, the neighborhood needs 
a good system of door-to-door garbage collection. 

• Families agreed to pay Rs. 20 - 25 every month for a 
doorstep garbage collection service.

• Men willing to collect garbage door-to-door have been 
identified.  From 1 collector with a cycle-cart, there 
are now 6. The new garbage collection system is 
working.  Each of the 6 men is earning about Rs. 
10,000 a month from this work. Agragami India made 
an interest free loan of Rs. 9000 to one collector, 
another organization made loans to 2 collectors, and 
the rest have invested their own money. 

Garbage collection



The young people of the area helped to clean up the park area. 

Youth group clears the ground 



The Delhi Development Authority sent a small earthmover which dug 
9 pits in the corners of the open space.  All the garbage from the 
area was dumped into the pits. The earth was then levelled. 

The Delhi Development Authority 



The Delhi Development Authority repaired the broken wall around 

the park.

The Delhi Development Authority 



With the help of other organizations and community contribution, 
four gates were built and installed, and a layer of good earth was 
laid over the area.

Other contributions



A meeting was organized with the community to share the progress 

of the work, and to set up a calendar of sports activities in the park. 

Meeting with community



On 21 Feb 2015, youth organized a cricket match for girls. Three teams 

participated and people from the community came to cheer them on. 

Sports activities in the park


