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Integrated Health and
Family Planning
The Khushali Project, Bodhgaya, Bihar
Khushali aimed to bring about sustainable improvement in family health
status through an integrated intervention program that combined health,
sanitation, non-formal education and livelihoods. It addressed individuals
at especially needy, vulnerable, or impressionable stages of the life cycle
- adolescents, pregnant and post-partum women and children under 2
years of age. The intervention extended over ten villages of 2 panchayats
adjoining Bodhgaya town, and 7 town wards of Bodhgaya Nagar
Panchayat. The population of the area is 35,852, in 5,817 households.
Approximately 38% are from the scheduled castes- generally poor,
illiterate and ill-informed, who do not utilize the government health
services that are available to them.

This three year project ended in May 2019. The approaches adopted
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by the project and its activities, resulted in improved reliability and
quality of government’s outreach health services as well as changed
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the health seeking behaviour and enabled better utilization of essential
primary health services.
The project trained and provided continuing supportive supervision to 62 ANMs,
ASHAs and Anganwadi workers. Data on the performance of these front line
workers (FLWs) at Village Health and Sanitation Days (VHSNDs) and during
home visits were shared with the Medical Officer in-charge of Primary Health
Services in the intervention villages.
Consequently, the reliability and quality
of outreach health services improved.
Community health education through
group meetings with men and women,
also contributed to the behaviour change
reported above. One of the outcomes
of this activity was increase in the use
of contraception by couples to avoid
A baby is weighed during a VHSND

Annual Report: 2018-19

4

5

unwanted pregnancy. Whereas only 6 eligible couples had accepted a method of
contraception in 2016, adoption increased to 95 in 2017, 351 in 2018 and 445
in 20191.

or post-partum women
with 1 or more children are
engaged in understanding
the need to keep the
family small. Women in
target
segments
are
reached through home visits and group meetings. Men in the community are reached
through group meetings to sensitize them towards their role and responsibility for
planning their families. Adolescents are reached through training programs held in
school or community settings.

Results: 2016-2019


Holding of VHSNDs on schedule improved from 52% to 89%.



ASHAs’ home visits to post-partum women and their newborns
increased from 7% to 84%.



The updating of due lists for mobilizing children for immunization
at VHSNDs increased from 73% to 96%.



Changes in health seeking behaviour and utilization of services were
also seen2:
The percentage of pregnant women who had the minimum prescribed
4 antenatal check-ups increased from 7% to 37%.
Tetanus toxoid coverage increased from 38% to 68%.
Hospital deliveries increased from 56% to 79%.
Breastfeeding within an hour of birth increased from 30% to 79%.
Exclusive breastfeeding increased from 30% to 68%.
Monthly weighing of the newborn increased from 0% to 26%.
Complete immunization increased from 56% to 81%.
Severe malnutrition in infants aged 9-12 months reduced from
70% to 21%.
Moderate malnutrition in infants aged 9-12 months declined from
20% to 16%.
36% of mothers adopted a method of contraception between
30 and 45 days after delivery.

-

The Uday Project, NOIDA, Uttar Pradesh
This focused family planning promotion project seeks to delay age at marriage
and first birth, space subsequent children, and promote small families amongst the
residents of the three low-income settlements of Sarfabad, Barola and Amrapali.
The project carefully segments the population by life-stage and reaches each
segment with life-stage appropriate communication. Adolescents and their parents,
as well as to-be-married and married adolescents, are involved in understanding
the value of delaying marriage and child-bearing; first time pregnant and postpartum women with 1 child are motivated to space the next child; and pregnant
1 Date for ASHAs’ Eligible Couples Register
2 All data is from a project sentinel surveillance study in which mothers of infants 9 to 12
months of age, reporting to VHSNDs for immunization, responded to questions asked by
project staff.
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Results: 2018-2019


Over 4000 beneficiaries from target segments reached through project
activities in the project’s first year of implementation.



Significant increase in the use of temporary and permanent methods of
contraception by married teenagers to delay childbearing (from 44% at
baseline to 65%), and by couples with 2 or more children (from 47% at
baseline to 60%).

Family Planning Advocacy Program, 12 Districts of Bihar
This two year program is to conclude in June 2019. A voluntary network of
19 NGO partners was developed in 12 districts of Bihar. Agragami currently
leads this network and has built the capacity of its members to promote family
planning in their communities through identifying and mobilizing the volunteer
efforts of “champions”. “Champions” focused on reaching influential members
of the community to make them aware of Bihar’s need to reduce fertility by
delaying, spacing and limiting childbearing.
Taken together, the 19 partners
work in 57 villages spread over
the 12 districts. If they integrate
family planning promotion into the
wide range of community-based
interventions that they are currently
engaged in (child rights, livelihoods,
forestry, micro-enterprise and selfhelp groups), they have the potential
to get the message of family planning
to close to 1,45,000 people.
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Results:


Heads of partner NGOs carried out a very successful program of media
advocacy.



Over 55 stories about the work of the “champions” were published in local
papers.



Heads of NGOs also advocated with district and block level health authorities
to improve the availability and quality of family planning services in their
communities. A frequent complaint in the community was non-payment of
government incentives to women who had accepted tubectomy.

Adolescent Health and Development

10–19 year old adolescents queue up for health
check-ups during an AHD

Peer Educators creating awareness in the community to
stop child marriage

Khushali, Bodhgaya block, Gaya district, Bihar

Adolescent health and development continues to be an area of emphasis in
Agragami’s programs and over 17,000 adolescents have been covered by the
health, self-defence, and skill development activities of our projects.

The Khushali project trained over 1,169 adolescents aged 10-19 years.

Agragami’s reproductive and sexual health training for adolescents seeks to make
adolescents aware of and comfortable with the physical and emotional changes that
they are experiencing, builds assertiveness and the ability to deal with peer pressure,
helps them to understand abuse and harassment, protect themselves from it and know
what to do if they are abused. It enables them to make responsible behavioural choices
in their vulnerable teenage years as well as when they grow into adulthood.

1,152 adolescent boys and girls aged 15-19 years were trained in adolescent
reproductive and sexual health and 199 adolescent girls from 3 schools received
self-defence training.

Uday, Noida, Uttar Pradesh

RKSK, Sitamarhi district, Bihar
Agragami India supported the implementation of the Bihar Government’s Rashtriya
Kishore Swasthya Karyakram.

Results:








1,291 adolescent peer educators were selected and trained in 219
villages of 8 blocks.
The peer educators were supported in reaching 7,081 adolescents
through monthly peer group meetings.
9,150 adolescents were mobilized to attend 180 "adolescent health
day" events held in 96 villages by mobile teams that provided health
check-ups and adolescent health information.
At 8 adolescent friendly health clinics run by our counsellors at block
primary health centres, 11,442 adolescents received counselling for
issues of concern to them.
1,011 pregnant adolescent women received guidance on nutrition
during pregnancy and essential information on spacing their next child.
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Adolescents and school teachers in Noida were very positive about the
training programs“I liked learning about sexual abuse. I learned how to say 'No'. Now I will be
able to resist peer pressure.”
- Rupa, Class 12 A, Sri Krishna Inter College, Gadhi Choukhandi, Noida.
“It is at this age that children go astray. To a great extent, this training will enable
them to make the right choices and walk the right path. This training has enabled
boys and girls to understand each other.”
- Poonam, Principal, Sri Krishna Inter College, Gadhi Choukhandi, Noida.
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“I liked the training program very much. The right age of marriage is after 21
years. If my parents pressure me to marry before that age I will be able to make
them understand why that should not happen.”
- Firdaus, Class 10, Nav Jeevan Inter College, Gejha Road, Bhangel, Noida.
“Now misperceptions will be dispelled and they will be able to protect themselves
from sexual abuse. Boys have realized that girls and women are to be respected.”
- Dolly, Class Teacher, Class 10, Nav Jeevan Inter College,
Gejha Road, Bhangel, Noida.
“The training on reproductive and sexual health that Agragami is giving to
adolescent girls and boys is very good. Teachers in school are not able to talk
openly on these subjects and students too are embarrassed to talk to teachers.
Agragami has discussed issues with the children as one friend to another, and
children asked questions without any embarrassment. This kind of training
should be conducted from time to time.”
- Seema, Teacher-in-charge, Kanya Inter College, Noida.

Self-Defence for Women
During the year, we trained 387 girls and women in self-defence, using an
impactful method devised by Martial Vout, a Swiss security expert. Amongst
those trained were 116 nursing students from 2 nursing schools in Indore,
Madhya Pradesh, 199 girls from 3 schools in Noida, and 72 women employed
by 2 NGOs working in Noida.
Each of the training programs was impactful. Participants felt empowered and
confident that they were much better prepared to deal with harassment and
threat of violence, than they had been before the training.

e training, I feel
instinctive self-defenc
“After attending the
e myself as
sav
can
I
confident that
internally strong and
ing harassed.”
when in danger or be
well as any other girl,
ng student
- G. Savita Devi, nursi
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self and c
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a
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I
t
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“Now I am ers to protect them
th
o
student
also teach
a, nursing
- Bhawan

“One of the best
experiences ever!
The best thing ab
is that it teaches us
out this training
how to use simpl
e, natural moves
ourselves in times
to defend
of danger. Besides
that, it develops co
motivation to be
nfidence and
a savior and not a
victim. We need
confidence, and be
to develop skills,
come strong wom
en to save ourselv
from becoming vi
es and others
ctims.”
			
- Naiema
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Sanitation and Hygiene

Education

Agragami continued to work closely with the 2,300 inhabitants (323 households)
of Bhagwanpur (ward #9) of Bodhgaya Nagar Panchayat, to improve personal,
household and community level sanitation practices. Women’s Groups formed
for every street, met to talk and learn
about segregation of garbage at
home, usage and cleanliness of home
toilets, avoidance of open defecation,
regulated disposal of garbage in
community garbage bins, keeping
streets clean, purifying drinking water,
and hand washing with soap.

Early Childhood Education

Street group members continued to
liaise with the municipality for timely clearance of garbage from garbage bins
in the community and with Jindal Water Supply Company to resolve problems
in water supply. In the 18 months since this intervention began, all 323
households have received and are using the dustbins that have been provided
by the municipality. Garbage is no longer piled up outside their doors. 88% of
households (up from 39% in August 2017) have built and are using toilets in their
homes. Open defecation has reduced from 59% of families in August 2017 to
12% today. Agragami has played a key role in making households aware of the
government’s scheme and subsidy for building home toilets, and in providing
supportive supervision during the building of the toilets- to ensure that they were
built to government recommended design, and do not become dysfunctional
within a few months of building.
Awareness of the
preventive
health
benefits of handwashing with soap
was created through
demonstration of the
correct steps of handwashing with soap.
11,668 children in
anganwadis, schools
and in the community
were reached.
A trainer is demonstrating hand-washing with soap
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107 children enrolled in our pre-school classes during the year. On an average,
we had about 30 students in the morning pre-school class and 15 in the afternoon
class. Attendance is quite regular except during the winter and summer school
breaks when mothers tend to take their children to their native villages to visit
extended family. Parents are appreciative of what their children are learning, and
the children do well in entrance tests to primary school. Realizing the value of the
teaching methods being used in our education program, some parents continue to
send their children to our foundation program classes, after regular school hours.

Foundation Classes for Primary School
156 children between the ages of six and sixteen enrolled in our foundation classes
this year. 79% of the children are under 9 years of age and half of them are girls.
Our classes are small - between 10 and 15 children per class and the teacher is
able to give them individual attention. All the children enrolled are school-going.
Some come to our classes because parents want them to have a good foundation
in Hindi and Arithmetic, and are not confident that regular school will build
this. Some children attend
because they have difficulty in
keeping up with school. Parents
of children attending our
foundation classes report that
their children’s performance
in school is improving and
that they are more disciplined
about school work.
Annual Report: 2018-19
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Vocational Training and Skill
Development Programs
The Bodhgaya Hotel School (TBHS)

Tailoring and Beauty Culture, Madanpur Khader, Delhi
Between April 2018 and March 2019, 90 women and adolescents girls enrolled in
our tailoring program. Of these, 12 are using skills learned to earn. Twenty women
and adolescent girls enrolled in and completed the 6 month beauty training course
and 4 of them are earning money after completing the course.

The Bodhgaya Hotel School (TBHS) is a vocational training project that prepares
youth from underprivileged backgrounds for employment and good careers in the
hospitality industry. The costs of running the school are met partly out of revenues
from the school’s 20 room hotel, and partly out of private grants.
In October 2018, TBHS entered its second year of operations. The first batch of 5
students graduated and a new batch of 14 students joined of which only 9 graduated.
The rest dropped out. Our technical collaborator, the EHLsmile Association worked
hard at curriculum development and at
building the participatory teaching skills
of our faculty. We were disappointed at
not having any female students in the
second batch and hope that we will be
able to do better in 2019-2020. The
school has established linkages with
leading hotels in metro cities so that
its students can be absorbed as interns
once they graduate from the program. Ashish Kumar and Nidhi Priya, graduates of TBHS’ first
batch of students, alongwith students of the second batch.

TBHS achieved the distinction of being listed on Lonely Planet, the world’s leading travel
guide. The occupancy of the hotel increased from a high season average of 27% last year
to 36% this year.
TBHS continues to get excellent reviews from guests and has a score of 9.2 out of 10 in
Booking.com and equally high scores on other on-line travel agencies through which it
operates - TripAdvisor, Agoda, MakeMyTrip and Goibibo.
“This new hotel, located on the
fringe of town, offers fabulous
value for money. Rooms are
simple but excellently appointed.
There is 24 hours power backup, and the staff comprises hotel
management trainees from the
affiliated institute. It’s on a quiet
unpaved lane behind the Great
Buddha Statue.”
- Lonely Planet
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Kitchen Gardening: This year, 169 families took to organic kitchen gardening and
produced vegetables that they both consumed at home and sold. Income of each
household from kitchen gardening has grown. About a third of growers produced
vegetables of value under Rs.2000, another third of value between Rs.2000 and
3000, and the final one-third of growers produced vegetables of value between
Rs.3000 and 5000.
Mushroom Production: The 15 households that grew mushrooms last year, switched
this year from growing oyster to button mushrooms because button mushrooms are
easier to sell. Developing a market for oyster mushrooms will take time and effort.
Though growers have achieved satisfactory levels of productivity, they need to grow
larger quantities if they are to see significant income supplementation. Constraints to
this are the higher initial cash outlay needed and the miniscule space in homes. Better
space utilization would be possible if storage racks were used but that would cost
money too. Efforts to get a group of women to work together producing mushrooms
by sharing costs, space and labour have been resisted because women prefer to work
individually, out of their own homes, on their own time.

Livelihoods and Income
Supplementation

Madanpur Khader, Delhi
Sewing Centre: During the year, Agragami set up a sewing
centre in Madanpur Khader. The centre designs inexpensive
linen and simple craft items for home use. Women who wish

Bodhgaya, Bihar

to supplement family income are encouraged to earn money by producing these

Since 2015, Agragami has worked in Bodhgaya block of Gaya district in Bihar with

items. Piece rates were fixed so that the producer would earn Rs.500 if they worked

200 poor families of 10 villages of the Mocharim and Bakraur panchayats. The aim

the equivalent of an 8 hour day. In this first year of

is to increase family income through supplemental economic activities. The mix

operation, 12 women worked in the centre. The

of activities promoted include kitchen gardening, small animal rearing, mushroom

constraint to increased production is finding markets

growing, vermi-composting and detergent production. Agragami’s role in this

for the items produced. This year the centre did not

effort is to link the families with government’s agriculture, horticulture and animal

succeed in recovering costs. Next year we plan to

husbandry extension services, ensure that they receive all technical guidance needed

explore on-line marketing methods.

and also mobilize them to utilize services such as subsidized seeds and veterinary
immunization being provided by the government.
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Capacity Building of NGOs
Engaged in Community-based
Health Interventions
Agragami built the capacity of front-line workers and supervisors of the NGO subgrantees of PLAN International. 69 participants were trained - 39 in Ranchi and 30
in Patna. The 3-day capacity building programs focused on training participants on
how to carry out and monitor essential community-based interventions in adolescent,
maternal and child health, and HIV/AIDs prevention.

Volunteers

Uses of funds (%)
Salaries and Consultant Fee/Honorarium 115.97 lakhs
12.25

Participant/Beneficiary costs - 11.22 lakhs
Payment for Services - 11.70 lakhs
Travel - 11.98 lakhs

9.62
38.97

Supplies/Consumables & Communication 13.54 lakhs

2.64

Rent and Utilities- 26.98 lakhs

9.07

Other costs - 7.85 lakhs
Excess of income over expenditure transfer
to general fund - 28.61 lakhs

4.55
3.77

11.18

Chanelle Youssefi, Mahe Besson and Mattias Innocenti, all alumni of the Ecole Hoteliere
de Lausanne, spent time at TBHS. While Chanelle Youssefi and Mahe Besson focused
on strengthening curriculum and teaching methods, Mattias Innocenti recommended
strategies for improving hotel revenues- especially during the lean season. Ms. Elena
Balzaretti of the University of Geneva, spent two months in the Madanpur Khader field
office, understanding the efforts made to generate supplemental income for women by
marketing products made in the Madanpur Khader Centre.

Equipment - 33.27 lakhs

4.03

3.93

Excess of income over expenditure transfer
to project fund - 36.45 lakhs

Total Rs. 297.56 lakhs

Bankers
Axis Bank Ltd is our banker. We have accounts in the bank’s Mayur Vihar branch,
Delhi; Boring Road branch, Patna; and the Bodhgaya branch.

Financials

Auditors

Sources of funds (%)

S.SAHOO & CO., 14 Palam Marg, Vasant Vihar, New Delhi – 110057.

1.16

1.37

Sanitation Program - Bodhgaya - 3.46 lakhs
Infertility Program - 4.09 lakhs

16.58

The Bodhgaya Hotel School - 66.10 lakhs
22.22

Rashtriya Kishore Swasthya Karyakram,
Sitamarhi - 30.82 lakhs
Khushali Bodhgaya Project - 25.70 lakhs
Khushali CD Project - 6.65 lakhs
Uday Family Planning Project, Noida 34.47 lakhs

20.18
10.36

Family Planning Advocacy Project - 11.17 lakhs

Relocation of Agragami’s Operating Office in Bihar
Effective 1st April 2019, our operating office in Patna has relocated to Bodhgya. The
new address is:
Agragami India, House of Mr. Vijay Prasad, Bhagwanpur, Near Hotel Royal
Residency, Bodhgaya, Bihar – 824231.

Operating Office in Delhi
Agragami India, Plot # 373-376, D Block, Phase 2, JJ Colony, Madanpur Khader,
New Delhi – 110076.

Khushali MPK Health Project - 5.70 lakhs
Unspent grant balance brought forward
from previous year - 60.06 lakhs
8.64

3.75
11.58
1.92

2.23

Earnings from investment and bank
interest, and other income - 49.35 lakhs

Total Rs. 297.56 lakhs
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Registered Office:
4, Community Shopping Centre (1st floor),
Anupam Apartments,
Saidullajab, New Delhi 110 068
Operating Office:
Agragami India, House of Mr. Vijay Prasad, Bhagwanpur,
Near Hotel Royal Residency, Bodhgaya, Bihar – 824231
Field Offices:
Sitamarhi and Gaya in Bihar, Madanpur Khadar in Delhi,
Noida in Uttar Pradesh

